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 CONNECT INSTRUCTOR’S MANUAL                                          INTERACTIVE APPLICATIONS  
  

C H A P T E R 2  
STRATEGIC LEADERSHIP: MANAGING THE STRATEGY PROCESS   

 

Connect Overview 

Helpful Suggestions Regarding Assignment Policies: Connect gives instructors a wide array of flexibility in 
making assignments and creating grading policies. Instructors may choose to: 

 assign as many assignments as appropriate given the level and time commitment expected for the class, 
 determine point values for each question/interactive that works within the total course percentages, 
 make available multiple attempts per assignment with options of accepting the highest score or 

averaging all the attempts together (several attempts are particularly good for homework assignments),  
 deduct points for late assignment submissions (percentage deduction per hour/day/week/etc.) or create 

hard deadlines, thus accepting no late submissions, 
 show feedback on interactives/questions immediately upon submission or at the time the assignment is 

due for the whole class, 
 create new assignments or questions from scratch, or edited versions from a variety of provided 

resources. 

Recommendations: Here are some ideas you might want to consider for Connect in a strategy course. 

 Connect Interactive Exercises: (UPDATED for the Second Edition of this Rothaermel textbook) 

 Assigning Interactives: Consider assigning one or two interactives per chapter. Interactives are based on 
chapter learning objectives, so the instructor can choose based on his/her focus for the course.  

 Assignments can be due before class as preparatory materials (this is especially good for an interactive 
classroom style), or after class as a check on understanding of the concepts. 

 To find the interactives in Connect, go to “Add Assignment” and then select “Question Bank.”  
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 Interactives are organized by chapter and may include follow-on questions to be paired. (This is shown 
in more detail further along in this instruction manual.)   

  

 Instructors may want to give students unlimited or multiple attempts on the first few assignments so the 
students have a chance to learn and navigate the system before selecting the option for one attempt 
only. (As the course progresses, instructors may want to tighten up the time and number of attempts.)  

 Generally, interactives will be homework or practice for the students. Chapter quizzes and a full 
chapter test bank are available for quizzes and/or exams online. 
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 The value of each question should probably be relatively low, since multiple questions are usually 
assigned for each chapter. A good rule of thumb would be to make “Quiz Questions” worth 1 or 2 
points each and “Interactives” worth 5 to 10 points each since these require more time and thought. 

 The feedback given to students is time-flexible.  Selecting feedback to be displayed after the 
assignment due date helps keep students from giving the correct answers to other students while the 
interactive is still available. For this reason, quizzes and exams are suggested to have no feedback 
available until after the due date for the entire class assignment.  

LearnSmart Questions: (NEW for the Second Edition of this Rothaermel textbook) 

 LearnSmart is an adaptive study tool designed for students. It can also show you where students are 
struggling to understand specific concepts.  

 The student’s LearnSmart score in the Connect reports is based on their mastery of the material at the 
time the assignment is due. Mastery is an evaluation of the number of learning objectives they 
completed via their performance in answering questions.  

 To find LearnSmart in Connect, go to “Add Assignment” and then select “LearnSmart.”  

 

 Assigning LearnSmart: Instructors might want to assign less than an entire chapter segment of 
LearnSmart in Connect. The expected average time changes based on which sections are 
selected and deselected for the chapter. The system also allows instructors to adjust the 
expected completion time by dragging the toggle lever left or right to increase or decrease the 
depth of coverage of the activity.  
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 The entire LearnSmart module is available to your student at all times; however, assigning 30 
minutes or so will prompt students to try it. You are required to select a due date for 
LearnSmart. However, this will not prevent the student from LearnSmart access. It is designed 
to show instructors that the student has completed the LearnSmart assignment.  

 Students may, and are encouraged to, continue to use LearnSmart throughout the semester. 
After the assignment due date, they can continue to access LearnSmart. Continued use of 
LearnSmart will not affect their LearnSmart assignment results in the Connect reports, but it 
has shown to improve test scores by as much as a full letter grade. 
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CHAPTER TWO: 

STRATEGIC LEADERSHIP: MANAGING THE STRATEGY 

PROCESS 

 

Interactives:                     Question Type: 

1) Mission Statements and Competitive Advantage LO 2-1 and 2   Video Case 

2) Formulating Strategy Across Levels              LO 2-5    Drag and Drop 

- Three-Question Quiz for the Stakeholder Interactive (optional) 

3) Planned Emergent Strategy at 3M   LO 2-6     Case Analysis 

 

Chapter TWO – Learning Objectives  

 

LO 2-1 Describe the roles of vision, mission, and values in the strategic management process. 

LO 2-2 Evaluate the strategic implications of product-oriented and customer-oriented vision 
statements. 

LO 2-3 Explain why anchoring a firm in ethical values is essential for long-term success. 

LO 2-4 Outline how managers become strategic leaders. 

LO 2-5 Describe the roles of corporate, business, and functional managers in strategy formulation and 
implementation. 

LO 2-6 Evaluate top-down strategic planning, scenario planning, and strategy as planned emergence. 

 

Description of Interactives 

 

 The following is a brief depiction of the chapter interactives including some pictorials of the 
activities. This will give the instructor easy-to-reference information about the exercises and 
facilitate some classroom discussions.   
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Ch2 Interactive #1: Mission Statements and Competitive Advantage 

Summary of Activity- This video case analysis provides students an opportunity to consider the value 
of a strong vision and mission in attracting talented staff and rebuilding an organization. This video is 
less than five minutes long and has four embedded questions contained in it.  

Learning Objectives: 
LO 2-1: Describe the roles of vision, mission, and values in the strategic management process. 
LO 2-2: Evaluate the strategic implications of product-oriented and customer-oriented vision statements. 
 
Difficulty: Medium 
Blooms: Apply 
AACSB: Analytic 
Page reference in text: 30–34 
 

 
Video Case Tips: We suggest setting the “attempts” policy to “revise the previous attempt” for video 
cases. This enables students to watch parts of the video and edit their answers without needing to watch the 
entire video again for each attempt at the questions.  
 
An example of the student screen with a question from the video is shown next. Note the video stops at the 
questions and the student must enter an answer for it to proceed.  
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Follow-Up Activity: The instructor can expand on the concepts in this video case by discussing how this 
nonprofit changed the products and services it provided in order to survive and thus serve its customers 
(the pet adopting families) better in the long-run. This may also be a starting point for a discussion of the 
contrasts between impactful vision statements at nonprofits such as Teach for America and the Humane 
Society versus the for-profit firms listed at the top of page 34 in the textbook.  

 

 

  



www.mhhe.com/ftrstrategy2
 

8 

CONNECT INSTRUCTOR’S MANUAL INTERACTIVE APPLICATIONS  

 

 

Ch2 Interactive #2: Formulating Strategy Across Levels 

Summary of Activity: This exercise starts with a brief case using IBM as an additional example of the 
different levels of strategy. This complements the book’s discussion about PepsiCo’s strategies. The 
student must read the textbook and also the case provided here. Then, the student will drag the 
elements to the correct locations in both columns of this activity. 

Learning Objective: 
LO 2-5: Describe the roles of corporate, business, and functional managers in strategy formulation and 
implementation. 
 
Difficulty: Easy 
Blooms: Evaluate 
AACSB: Analytic 
Page reference in text: 39–40 
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Optional Activity: A related quiz with three questions is available for the instructor to assign. The 
following is an example of how these questions may be added to the interactive as one graded exercise for 
the student. Note the interactive can be worth more points than each multiple choice question thus 
representing the effort needed to complete each part. 
 

 
 
Follow-Up Activity: The instructor can expand on the concepts from this interactive by discussing the 
importance of the alignment of different levels of strategy for successful implementation. In graduate 
courses we often spend more time on corporate strategy, whereas for undergraduate courses, the discussion 
of business and functional strategies can be more germane.   
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Ch2 Interactive #3: Planned Emergent Strategy at 3M 

Summary of Activity: This activity builds student comprehension of the planned emergence form of 
strategy by examining a case about the development of Post-it Notes by 3M Corporation. The student 
must read the case provided, as well as the relevant textbook section, and answer the questions in this 
exercise.  

Learning Objective: 
LO 2-6: Evaluate top-down strategic planning, scenario planning, and strategy as planned emergence. 
 
Difficulty: Medium 
Blooms: Evaluate 
AACSB: Analytic 
Page reference in text: 44–47 
 

 
 
Follow-Up Activity: The instructor can expand on the concepts from this case analysis by having students discuss 
another example of this strategy formation process—this one concerning Starbucks in Strategy Highlight 2.2 (text 
page 46). There are similarities in corporate culture and personal persistence that are present in both applications of 
this concept. Class or small group discussions can also be created around the similarities and differences in the three 
approaches to strategy: strategic planning, scenario planning, and planned emergence. What would the development 
of Post-it Notes or Frappuccino have looked like using one of the other two approaches?  


